Theme 2: Recruitment and retention factors for ECE workforce

Loss of ECE staff downward spiral

Pedagogical leadership and
resources to support staff
development decrease

ECEs interested in career
development find work

elsewhere

ECE staff leave, new ECEs

are not sufficiently recruited

Increased administrator attention
and financial resources directed

toward addressing gaps in staffing

ECE labor increases without
increase in compensation OR

over desirable work amount

Lack of experienced or
highly- skilled staff remain
to mentor and model good

practice for new ECE staff

Quality of working

conditions decreases

New ECEs recruited leave
quickly and short- staffing

situation worsens



