
Added challenges when looking through the lens of rural, francophone and newcomer

Newcomer ECE's as


team members

Rural

Francophone

Records requests are especially difficult 
to acquire which impedes hiring

Geographic distance means more time 
and money to travel and from work, 
impacting real wages

Onboarding and supporting development of 
Newcomer ECEs requires operators to engage in 
cultural pedagogical leadership in addition to 
educational pedagogical leadership in addition to 
educational pedagogical leadership

Lack of qualified ECEs

Lack of continuous training resources and 
opportunities for francophone ECEs

In some regions, no formal initial training 
offered in French

Francophone centres have triple mandate 
(francisation, identity construction and 
child development).

Access to stable revenue for owners/
operators

Longer center operating times since 
families commute to the center.

More difficult to recruit 
staff since local labour 
market is smaller

Hgh “cost of entry” is a 
barrier to employing staff

Many Francophone

centers are in this 

overlap

Losing billingual ECEs 
to places where they 
will be better paid

Cost, time, and difficulty of converting 
international ECE certifications

Hidden barriers to Canadian career 
development and training due to limited access 
to language training

Distrust or incorrect perceptions of 
motivations of newcomer ECEs.

Qualified staff are scarce among small 
populations and training programs are 
far away


