Leading pedagogy in ECE

Dedicated admin
operator who is

_ not on the floor
Associations

make a difference

Limited
resources ( N
Negative Relationship
Nt el perceptions Building
time due to R
admin burden
G _J
Barriers
Having split
roles/part time
staff
Having extra staff
to cover gaps
Working Mentorship
More evenings + + CoPs
reporting weekends - ~
Less time i - .
) reqUIrmentS F|nd|ng Creatlng a
on leadership qualified . 3
Stress and ey quallt.y learning
Sector is still  burn out environment
underfunded
L 4
Barriers
Training targets
operators
Dedicated
Time needed pedagogical
i i i operator who is
fPollce:: thatI to identify Legislation that n’;t e floon
avour 'orma new' . allows for paid
Difficulty educa'flon to opportunities training days
accessing the €XPerience
training ot findi Not enough
otfinding time to take [
adequate . .
.. training . .
et training for Training
orking ELCC

taking training
causing stress

Barriers

Enablers

Enablers

Enablers



