Enablers of good working conditions for ECEs

Support staff to
cover cleaning so
educators can work
with kids

Full staffing means
no staying late, no
missing breaks

Shorter classroom
shifts so day goes
quicker

Being able to go
to HR with
questions and

issues

Good schedule with
holidays that match
school system

Good team,
supportive people
in leadership

Staff trained in ECE
or human services

Support through
good working
relationships with
colleagues

Regulation

Hands-on learning
through college
practicums

Personal
development and
own reading and

research

ECE Curriculum
is good

Training

Situation-specific
training to meet
practical needs

New ideas on how
to implement
curriculum

Having diverse
funding sources
(city, province,
Sponsors)

Community specific
funding sources

Financial

Non-profit and
public centres have
more resources
than private
centres

Large grants for
special projects

involvement and

Supportive
supervisor
Paid prep time
Enough resources
and materials for
activities
Collaborative
reflective practice
_ and learning
Paid PD and environment
investment in
profesionalization Centre
of staff Qualities

Senior staff willing
and able to mentor
junior staff
“Feels like a family”,
lots of
communication and
support

Homelike,
Educator questions comforting, cozy
taken seriously, atmosphere

help and advice is
readily availalbe

Ratios are good,
don’t go higher

Being able to see
outcomes of work
with kids

Control of
classroom setup
and organization

Support from
centre to adapt
and develop
programming

Ability to be
creative in planning
activities

Community Small group allows
for stronger
relationships with

kids

connection

Program/
Padagogy

Environment where
everyone is
engaged

Regular venue
changes possible
(field trips, outings)

Child-centred rather
than requirement
centered

Planning time and
documentation
time set aside

Flexibility and
personalization in
approach



