
Short-staffed 
Directors can't 

mentor or develop 
staff who need it

 Staff come in 
without basic  
housekeeping 

and child  
hygiene skills

Training programs 
are unaffordable 

for wage

Lack of qualified 
substitute staff

Not graduating 
enough new ECEs

Shortage of 
trained ECE staff 
mean that those 
who should be 

fired are not

Lack of 
training in 

existing ECEs

Quality ECE is 
more than 

training, need 
"heart for the 

job"

ECE

Staffing

Can't compete 
with wages and 

schedule of 
primary school 

system

Shifts are too 
long but 

necessary to 
earn income

Low pay

Costs of 
running a 
centre are 

high

COVID has 
prevented 
fundraising

Private centres 
rely on parents 
for income but 

unstable source

Financial

PD pedagogical 
content that 

conflicts with ECE 
training

Supervisor or 
Owner gatekeeping 

PD opportunities

Challenge to 
implement 
curriculum 

concepts in work 
context

Lack of materials

Staff wants to 
innovate but 

supervisor doesn't 
support

Demanding job, 
need a lot of 

patience

Program/

Padagogy

Not enough time in 
the day to get 

everything done

Ratios are 
based on 

things going 
well

Surviving not 
thriving

Not enough 
resources to  

support children 
with special 

needs

Space is tight for 
new materials and 

activities

Tension when 
senior staff 

dominate junior 
staff and "take 

over"

Limited funds to 
replace things that 

wear out

"Feels like family" 
can also mean lack 

of boundaries

Tension: not 
wanting to turn 
away kids vs. 

resource capacity

Chaotic 
atmosphere due 
to staff turnover

ECEs need 
support in all 

capacities, not 
enough hands

Centre  
Qualities

Conflicting 
messages from 

different agencies 
cause confusion

Demands of 
inspection 

disruptive, takes 
focus from kids

Documentation 
takes time away 

from children

Regulation

Barriers to good working conditions for ECEs


