Stories of ECE Leadership: Resilience on the Ground

How do leaders support their staff with professional development?

"I am the pedagogical leader of my

center. So anytime | take an interesting

course or some sort of professional

development, | make sure to come back

and share my materials with the staff to

see if there's anything they're interested

in or they would like to learn more about."
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What substitutions strategies do leaders utilize

so that their staff can take time off the floor?
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How do leaders incorporate mentorship in their leadership process?

"The other [part of my role] is
to support staff to help them
get through their day. If
they're having difficulty or
something specific going on,
[ will] either do some
research or sit down and have
a chat."
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"...there is an individual meeting
with the educator and |
participate in that, and you know
how | make sure that it is a
professional environment, that
the educator feels that she has a
voice in what she's going to do
with the kids..."
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